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Deliver trusted guest experiences, drive hotel 

success, and foster a caring inclusive culture 

that respects the environment.
MISSION



TOOLS FOR 
SUCCESS



YOUR CONDUIT TO THE “MOTHERSHIP”
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HOW DOES 
REGIONAL 
SERVICES 

SUPPORT YOU?

Hotel Assistance & 
Problem Solving

10%

Consulting Visits 
and Action Plans

40%

Support Webinars
5%

On Boarding Hotels 
/ GMs
10%

Regional Trainings & 
Roundtables

5%

Virtual Consulting 
and Action Plans

15%

Quality Assurance 
Visits
15%



1. Install bulk amenity dispensers

2. Equip your hotel with LED lighting 

3. Install low flow shower heads and low flow toilets

4. Install indigenous/low water usage landscaping

5. Reduce single-use plastics 

81% of guests are in search of more sustainable stays, 

and plan to choose a sustainable accommodation option 

in the coming year.

TOP FIVE SUSTAINABLE PRACTICES



RESERVATION TRANSFER SERVICE 

• 3% commission per reservation booked by CRO 

• Higher ADR – 25% higher than local bookings.

• Higher conversion rates – more than 1 out of 4 calls BOOK!

• Reduced labor costs - capture missed calls.

• Expert CRO agents – calls answered 20 seconds or less.

• Enroll and drive hotel profit.



FUTURE LEADERS GROUP



GUEST 
MESSAGING 







BW CONNECT

 email: Wes.McKeage@bwh.com

 Include your name, job title, & 5-digit property number

mailto:Wes.McKeage@bwh.com


• a front desk employee

• enthusiastic & passionate

• eager & willing to learn

• willing to share knowledge & train others

• someone that participates in monthly meetings

• willing to shares ideas, best practices, etc.

A BWR STAR IS…

Every Best Western needs 
a BWR STAR!





TIPS FOR SUCCESS

▪Be the place people want to work

▪Create flexible scheduling 
options

▪Define training 
pathways/leadership 
development

▪Broaden talent sources 
approaches

▪Make your key positions “sticky” 



▪ From the home page of the member 
portal, select the “Hotel Staffing” 
icon to access:
▪ Job description template

▪ Templates for job posting flyers

▪ Instructions for free job posting 

▪ Interviewing tips for hotels

▪ …and more!

WHERE ARE THESE RESOURCES?



2024 MEETINGS 

Regional Meetings

CENTRAL: April 11-12, 2024, Hilton Anatole, Dallas, TX 

WEST: Mach 19th-20th 2024, Virgin Hotel, Las Vegas, NV 

EAST: May 15-16, Omni, Providence, RI 

Convention

October 21-23, Charlotte, NC (6-7 hotels)  



TAKE ADVANTAGE OF MEMBER RESOURCES
Revenue for 

Hire BWR StarGuest Messaging

Reservation 
Transfer Service

Property Sales 
Manager

Powered by Source1



    OPPORTUNITIES

Carbon Monoxide

Human Trafficking 

BW Star  #07016, #15120, #34181 Not registered. 



Regional Services Priorities for 2024

• Sales

• Revenue Growth

• E.P.C.

• Elite Recognition



OBJECTIVES

SIMPLIFY THE PROCESS

REDUCE FEES



CURRENT STATE – LOW SCORING HOTELS

879 to 839 
QA window dates are adjusted to 
5-7 months

Low scoring fee of $2,400 is 
assessed

Subsequent visits are focused on 
QA plus additional coaching and 
consulting to assist the hotel with 
corrective action

839 to 800
QA window dates are adjusted to 
90-110 days

Low scoring fee of $2,400 is 
assessed

2 scores within 24 months 
triggers a Rapid Response Visit 
with another $2,400 fee 
assessed upon completion

799 to 600
1st Fail 

• Low scoring fee of $2,400 is 
assessed

• Rapid Response Visit is 
scheduled within 7 days of 
recorded failure with $2,400 fee 
assessed upon completion 

• QA window dates adjusted to 
90-110 days following the 
completion of the Rapid 
Response Visit

• Expedited QA fee of $2,400 is 
assessed after completion of 
follow up QA

2nd Fail

• Property is placed in Hearing 
status for Board review (2 fails 
within 18 months or 3 within 24 
months)  

599 and below
Property is immediately restricted 
and placed into Hearing status 
for Board review



1000 to 840 points  

Once per 

Fiscal Year

Next assessment on or about

 90 Days

839 to 800 points 

599 to 0 points   

Property is Restricted

At 2nd assessment, if property 

scores 799 to 600 points   

Property is placed in 

Hearing Status

Property is in Probation 

Status

If OE is 

above 

Brand 

Average

If OE is 

not above 

Brand 

Average

Property is responsible for a 

$5,000 fee

Next assessment 

on or about

 120 Days

Property is placed in 

Hearing Status

Next 

assessment   

5-7 Months

Second 839 - 800 

assessment within 

24 months triggers a 

$2,400 RRV

Key:

OE = Overall Experience

RRV = Rapid Response Visit

If after the RRV, the 

next assessment is 

839 – 800                 

a low scoring fee of 

$2,400

Next assessment on 

or about 120 Days

a low scoring fee of 

$2400

799 to 600 points   

RRV

RSM Consult

APPROVED 
BY THE 
BOARD



SCORING UPDATEGuest Rooms and Public Areas Score Next QA Assessment 

1000 Points to 840 Points Once per Year

w/Overall Experience qualifier  

1000 Points to 840 Points 5 to 7 Months 

839 Points to 800 Points On or about 120 days 

*RRV and potential low scoring fee

799 Points to 600 Points On or about 90 days

*Failure Fee

600 points or less Hearing Status

*Failure Fee

*



APPROVED BY THE BOARD

Brand Standards and Brand Identity

• Deficiencies will be recorded as Non-Comply only (No 

point losses will be assessed)

Non-Comply Cure Period

• Correct by next assessment 

• Second consecutive instance of Non-Comply = 

Probation until cured





WHAT DO YOU NEED FROM 
REGIONAL SERVICES IN 2024?



THANK YOU
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